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Arguably, given the significance of what they do, all schools need to be secure as institutions 
in every aspect of their work. However, what constitutes an institution and the activities that 
make it legitimate as such are problematic. Those responsible for the daily conduct of a 
school and making sure a school is a legitimate institution therefore face considerable 
challenges. This roundtable will focus on those very issues: The problematic nature of 
schools as institutions, and the implications for school head teachers and principals.  
Roundtable participants will have the opportunity to discuss the issues in a structured way. At 
the start of the roundtable, the central underpinning ideas will be reviewed and discussed. 
These are: the pillars of institutionalisation – the legal-regulative pillar, the normative pillar 
and the cultural cognitive pillar (Scott, 2014; Bunnell, Fertig and James, 2016a), the 
institutional primary task (Bunnell, Fertig and James, 2016b) and institutional legitimacy 
(Suchman, 1995). After that initial discussion, the following issues will be discussed in turn. 
 The varied nature of the complex, evolving, loosely linking systems (CELLS) that 
comprise the whole-school and the implications for institutionalisation and 
institutional legitimacy. 
 The nature of institutional primary task and the way it can be defined, the varied 
conceptualisations of the primary task in school settings, and the challenges the notion 
of the primary task presents for school leaders. 
 The nature of institutional work (Lawrence, Suddaby and Leca, 2006). 
 The centrality of affect in schools as institutions (James. 2010) and the notions 
institutional emotional work and institutional emotional labour. 
 The various challenges school leaders face in ensuring compliance with the different 
pillars of institutionalisation in order to ensure institutional legitimacy.  
The roundtable will be an opportunity for participants to consider school leadership from a 
different perspective and to explore new and emerging ideas. As such, it will be a highly 
relevant session for BELMAS members and conference delegates. New concepts, such as the 
CELLS perspective and institutional emotional work and institutional emotional labour will 
be discussed and developed. Those facilitating the roundtable will ensure there are ample 
opportunities for discussion and interaction among the participants and will prepare an 
account of the session after the event for the conference archive. 
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